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As you've heard me say before I was an early pessimist on the economy and I'm 
likely to be a late optimist.  And whilst there are optimistic signs around, I think we're 
in a period of continuing uncertainty where we are going to be subject to surprises of 
one sort or another.  And in that context it's very important that we have the sort of 
access to global markets that you can have as a high technology company where in 
many of our potential customer countries they don't have equivalent capability.  So 
we don't have domestic competitors.  So in a world where we believe recovery is 
likely to be a) unpredictable and b) asymmetric that's very important.     

And equally important in these circumstances and I think demonstrated by the first-
half performance, is the resilience of the portfolio that we've developed.  And that 
portfolio has a number of different components.  Obviously we're in a relatively wide 
group of markets from Civil Aerospace, through to Energy.  But also the portfolio is 
getting increasingly broad in terms of the product components.  

And that's true both in terms of the existing portfolio, but also as we showed you in 
the preliminaries, we're involved in an unprecedented number of new programmes, 
which are the underpinning of our growth over the next decade and where we're 
saying that we are confident that the business can double organically as it has over the 
last decade.  And obviously we've got a mix of original equipment and services and 
that mix is likely to remain broadly the same as we grow, but obviously in absolutely 
terms it's growing strongly.  

In that circumstance and with as many new programmes and allied to the fact that it 
requires considerable investment ahead of delivery in order to ensure that you have 
the capacity and capability to deliver the growth execution is key.  And we're making, 
really for this company, unprecedented investments in new capacity.  But also in 
improved processes and in more flexibility; because we've found that flexibility is an 
important dimension of our ability to respond to the sorts of events that we've seen 
over the last couple of years.



5

So the first-half was encouraging.  Andrew will step through this in a great 

deal of detail, but just to pick up a couple of points.  We continued to take 

orders in the first-half, the order book has grown; we've actually added about 

another one billion pounds of orders since the half-year.

The revenue growth was strong in the first-half with underlying profit up by 

4%.  Really influenced by a strong performance in Marine and really good 

cost management.  

As a result we've increased our payments to shareholders by 6.7% and as you 

can see in the press release and here, we've improved our guidance for the 

full -year.  At that point I'll hand over to Andrew to step through it in detail.


